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STAFF MEETING MINUTES - 7 Qutcber 1960

PRESENT: (ol. Beerli Mr. Kiefer

Iir. Parsbgosky

Mr. Reber

l. Col. Beerli announeed that begiming with this stafy meeting
he would follow the procedure of having Branca and Section Chiefs
report on the status of major actions only, particularly those thet
involve other units of the Division.,

2. |:reported that chenges are wwder way in the
CORONA program to Impreove the product. The Iaprovement ig expected
to be completed next year end is aimed at an inerease in quality,
Specifically, to improve resolution at least twice as mich ag
bresently achieved. :

3+« Also on CORONA; Mr. Reber indicated that the request for
additional biliets has been hela up in the Pentagon. Secretary Gates
is reportedly not satisfied with the current proposals and has
requested all Secreteries to review the lists. Mr. Reber also
pointed out that SAMOS ig excepted from the Presidential Directive.
The Air Force ig going to ennounce that there is a camera in the
SAMOS vehicle scheduled for launch on October 11 and Mr. Reber's
comment was that someone ghould be sure that the White Houge knows
that the announcement is to take place.

, 5. L |alao indlested thet the need ror additional
space wag becaming acute in APR,
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Col. Beerll reviewed his proposed plan to be forwerded to
the DD/P relative to moving all of DFD out of 171.7 H Street both
for gecurity and space reasons. The many dlverse and sensitive
projects being carried out by DPD require compartmentation that cannot
be achieved as effectively in the new building as in entirely new
space due to the fact that elready the ellocated space 1s too small
for our needs. It is highly desirable that the Division have two
Control Rooms, one for Aix Support esctivities and one for special
projects.

Col. Beerli stated that a positlon paper would be prepared
outlining the requiremente and an attempt will be mede to gain
DD/P epproval.

6. Mr. Parengosiy emphasized that the improvements referred,
to in the CORONA progrem sbove should be considered highly classified
in that one of the companles previously associsted with CORONA is
not involved in the new progran. Extreme caution should be teken
in discussing the program with any suppliers. He requested that
DFD Security consider thls requirement a red-flag item. Mr., Paran-

gosky reported that | _|tests have gone excepticmelly
well, and that an activity program is now belng
coordlnated.

T« | announced that the DPD Security is investigating
the possibility of a new badge system in DPD, one thet would enable
members of the Division to tell at a glance the type of clearance
or clearances held by all personnel. In this menner, discussions
of any special item in the presence of an uncleared person would be
tightly controllied. also reported that Security is
planning a  menuel describing the special clearances in DPD. He
reported briefly on his visit to and emphasized that one
of the outstanding requirements e need for more recreational
equipment.

8. In response to o question by[  |on the future
status of the CHALICE weather package, Col. Beerll stated that
Mr. Byesell hoped to again approach T. Keith Glemnan to request
continued use of NASA cover in the program. It is his intention %o
meke certaln guarantees to NASA in order to win their support.
Col. Beerlli slso stated that the use of AWS cover which had been
considered was felt to be impractical from a military standpoint.
The matter is expected to be resolved within the next ten days.

9. Col. Beerli noted that despite the recent Alr Force
attitude towerds involvement in intelligence activities, nonetheless,
continued and close cooperation with DUD was necessary. There is no
question that a civilian alr cepability must be developed but as
long ag militery equipment and military specislties are used we
cennot geparate ourselves from DOD. Col. Beerli requested that the
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letter to DD covering the assumption of benefits for Air Force
‘personnel involved 1n our ectivities be mede into a policy letter.
Mr. Cunningham will teke action on this. _

10, Mr. Reber xeised the question of the processing of take in

25X1 connection with the [ | It ves egreed that this
gubject would be fully explored before the team departs | 25X1
25X1 | | col. Beexli instructed that a position paper be arewn
up by the team prior to deporture snd that all possible areas of
25X1 discussion | being included.
25X1 11, | |announcec1 that the trip report of the team

thai, had gone to Edwards has been clreulated end all sections have
been requestell to teke action on requirements.

25X1 © 12, | |indica’ceo‘. that hed 25X1
B created amew requirement for the Air Section and that e soatement

; of tesks wes being drawn up. He indicated that there was oan scute

' ghortage of personnel in the Aly Seecilon due to its lnvolvement in
many activities and that the cooperation of ell suppcrt sections
was a necesslly. He stated that the detachments naturally looked
to the Operations Brench for action on requests and that unless the
support elements of the Division take prompt action in their aress
of responsibility veluable time is lozt. He also indicated thatb
a paper on personnel augmentation will be submitted to Col. Beerli.

13. Col. Beerll urged all section chiefs to persovelly encouroge
response to the UGF drive. He expressed the hope that the Division
could wind up the drive by the middle of the mouth. At rresent the
Division is ahead of lest yeor’s returns and hopefully will finish
with as close to 100% participation es possible. '

25X1 1h. | |reported that a proposed Clandestine Services
‘ ' Ingtruction on the mission and functiont of DFD has been wiitten
and will be eirculasted through the Division for corments prior to
forwarding to the DD/P for approval. -

25X1 1s5. :lrequested the cooperation of all Section Chiefs
N in getting persomnel to sccount for trevel advances as soon hs
posgible after completion of trips. It was decided thet he would let
section heads know when & person hed been delinguent for ove: thirty
days sc that follow~up action could be teken. also requested 25X1
thet his office be advised as soon as eny decisions were made 1o move
Detaclment B on any staging operation in order to enable him to
provide funding.

16+ Col. Beerll concluded the weeting by stating that tke
Adminlsgtrative Brench wag preparing e notice on the proper steps
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to be taken in case of personnel emergency. The Agency has various
directives covering this and they will be compiled into one DFD
notice which upon publication should be read by all personnel of
the Division.

APPROVED:

STANLEY W. BEERLL
Colonel, USAF
Acting Chief, DPD

Distribution:
1 - Dp/P
2 - AC/DPD
3 - Asst Ch/DPD
L - BO/DFD
5 - C/SRS
6 - DPD/Admin
7 - DPD/Cover
8 - ¢/DB/DPD
9 - DB/DFD
10 - DFD/SO
11 - DFD/Pere
12 - DPD/Contr
13 - DFD/Mat
14 - DPD/Finan
15 - DPD/Commo
16 - ¢/0Ops/DPD
17 - Ops/Intell/DFD
18 - DPD/AS
s 19 - C/APB
20 - DPD/RI

21 - AFCIG-5
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